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1. Consultation  
Colaiste Chiarian is a good example of how working 
through the process changed the schools thinking 
around the outcomes of the Creative Schools Project. 


We went intoCreative Schools thinking about what the 
final product could be, but by working through the 
framework we became more process orientated, 
which ultimately was reflected in our develop plan. 


The first step of the planning framework is 
understand. I had an initial meet up with all the staff 
and the co-ordinators, and got a sense of what the 
schools expectations were.  


After a couple of conversations we decided to focus 
on the TY group. I did three separate consultations 
with them. I felt it was important with this group of 
young people to emphasise the importance of their 
voice. 


The consultations we conducted as part of the 
understand process very literally shaped the schools 
vision and aims. 



2. Shaping our  
Vision and Aims 
We discovered that Fear and Identity was a 
massive inhibitor in holding the students back from 
being creative. 


There was a lack of awareness about all the 
amazing, rich variety of creative things that we knew 
were already happening in the school.


And there was a strong feeling from the students that 
arts just weren’t accessible to the students who 
weren’t doing arts subjects. 


Because these conclusions were so clear in the 
consultation it gave us really clear development 
needs. 


We had three meetings (myself, the co-ordinators and 
the deputy principal) to structure these needs into our 
vision and aims. 




Our vision is to “to create a school environment where 
creativity is highlighted, promoted, supported and 
valued.” 


And our aims are..


a) To make all the year groups aware of arts and creativity 
in the school.  

b) To make creativity accessible to everyone especially 
students not doing arts subjects.  

c) To help strip away the fear factors that inhibit creativity 
among students.


Instead of doing one single project, we decided to do a 
series of smaller projects that directly addressed these 
needs. 


We decided to do FOUR INDIVIDUAL projects as part of 
new CREATIVE WEEK, focusing on the TY group from 
which we would take ACTIVE FEEDBACK from the 
students to assess how successful this was. 


3. The Vision & Aims



4. The Project 
I had already asked the students to what creative 
practices/activies they wanted to do, and had done 
quite a bit of work already digging into what shape 
they could take. 


I took the ideas they had prioritised and looked for 
artists whose practice itself reflected the vision and 
aims.  

We did street art project that explored creative 
freedom. The students worked with a visual artist who 
makes really stunning murals. This was amazing 
because we had so many boys take part, and 
particularly ones who don’t do art. It very obviously hit 
our aims of accessibility and inhibitions. 


We did a pinhole photography project. It came out 
in the consultation that the students didn’t see 
photography as a creative 

process because they thought it was “just” copying 
real life. This was a really great way of challenging this 
perceptions. 



We did an experimental electronic music project and 
the students produced a hour piece that was 
broadcast on Young DDR (billed as Colaise Chiarain 
takeover of YoungDDR) and played out in the school. 
This hit all our aims (you didn’t need any music ability 
to participate, it was very visible etc.) 


The students really wanted to do a dance workshop 
and we had an amazing facilitator on board to 
facilitate a workshop that was more based on 
movement and finding creative expression in your 
body but sadly COVID made this one unfeasible. 


Alongside this I facilitated a documentary workshop 
with the students. We used this as an opportunity to 
get active feedback on the activities while it was 
happening and also to document the work in a way 
that could be disseminated and shared with the wider 
school community as part of our aims. 



